
 
MEETING MINUTES 

University of Alaska Southeast Faculty Senate 
 

December 2, 2016   Egan 225 
 

In Attendance:  
 
L. Hoferkamp, President x  R. Brewer, Career Ed, Sitka x 
M. Buzby, President-elect x  C. Ianuzzi , Ketchikan  x 
M. Haavig, Past President* x  N. Chordas, Humanities  x 
A. Jones, SOE x  R. Gilcrist, Juneau x 
J. Amundson, Natural Sciences x  J. Lamb for J. Ward, Library  x 
M. Haavig, SOM*  x  G. Wright, Social Sciences  x 
S. Feero, Sitka (in Juneau) x  K. Carey, Provost x 
*dual capacity   G. Hays (recorder) 
 
Guests:  Chancellor Rick Caulfield, Cody Bennett, Amanda Triplett, Tara Olson, Nathan Bodenstadt, Megan 
Watson (Library), Colleen McKenna, C. Bergstrom, and Math Trafton.  
 
I. Call to Order  
L. Hoferkamp called the meeting to order at 3:02 pm.  
 
Announcements: Nina Chordas invited faculty to attend that Arts & Humanities presentation this evening 
during First Friday Gallery Walk. Susie Feero and Chancellor Caulfield both regretfully announced that longtime 
Sitka resident and UAS Honorary Doctorate, Teri Rofkar, passed away.   
 
II. Approve of Agenda (TC 6:00) 
M. Haavig moved to approve the agenda of the December 2, 2016 meeting.  J. Lamb seconded.  The motion 
passed without objection.    
    
III.  Approval of Minutes (TC 6:30) 
J. Amundson moved to approve the minutes of the November 4, 2016 meeting.  G. Wright seconded.  The 
motion passed without objection.   
 
IV.   Committee Reports  
 
Faculty Senate Committees   
• Undergraduate Curriculum Committee (TC 6:50):  C. McKenna reviewed the following Category A 

proposals for Faculty Senate approval. C. Bergstrom and M. Trafton were present to answer any questions.   
M. Haavig moved to approve 17-08 through 17-18 for first reading and forward to the Curriculum 
Committee.  J. Amundson seconded.  The motion carried with unanimous consent.   
   
17-08 BIOL 110 Intro to Marine Fisheries Sciences, 17-09 UAS/UAF FISH BS Category A proposals 
 
17-10 WRTG 090, 17-11 WRTG 110, 17-12 WRTG 111, 17-13 WRTG 211, 17-14 WRTG 212, 17-15 WRTG 
ENGL Category A proposals  
 
17-16 ENVS S416 and 17-17 GEOG S416 Category A proposals 
 
17-18 BIOL 10X Category A proposal 
 

• Graduate Curriculum: no report 
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• Research and Creative Activities: no report    
• Sustainability Committee: no report.    

 
Faculty Senate Ad Hoc Committees  
Enhancing the Baccalaureate Experience (TC 18:38): G. Wright said they just met today which is the conclusion 
of their meetings for this fall.  They are recommending a continuation of the process in 2017 to discuss 
consolidation of the BASS and the BLA and possibly of the English, Geography and Environmental Studies 
degrees.     

 
Other/Shared Governance  
 
• Master Plan Implementation Committee (MPIC) (TC 22:21): G. Wright reported that the committee has 

not yet met.  
• TLTR Regional (TC 22:32): R. Gilcrist reported that the TLTR regional committee met on November 14th.    

Guest speaker C. Bennett gave an update on Blackboard migration.  L. Twitchell presented suggestions for 
classroom updates for technology.  The local TLTR discussed identifying and determining the equipment 
needs for one SMART classroom after learning there may be funding to create a SMART classroom.  

• Diversity Action Committee. no report 
• CELT (TC 26:05): M. Haavig reported CELT will be moving to the old media room for spring 2017, and that 

the CELT website is being restructured.  Megan Watson, Information Literacy Librarian, will facilitate this 
project in the future.   

• Classroom Utilization Work Group (TC 30:05):  The Senators reviewed the language for the Room Usage 
working Group charge as written in the agenda.  L. Hoferkamp explained that it was developed with the 
help of Provost Carey.  Senators had no changes and approved the charge as follows: The Room Usage 
Working Group (RUWG) shall be responsible for the development of a mechanism that allows for room 
assignments based on capacity and technology needs and shall meet as needed with the chair of the 
Juneau TLTR to discuss efficient implementation of their work product.  L. Hoferkamp will share this with 
the working group.   
 

V.  OTHER 
• IT Report (TC 32:50): Cody Bennett, Manager of IT User Services, reported that they are working on 

migrating prior/old content to the new Blackboard.  The data center will be moved during campus closure 
causing various outages for those 4 days.    

• Recruiting (TC 40:50):  Amanda Triplett, Associate Director of Recruitment, gave a very informative 
presentation of UAS recruitment efforts.  She encouraged faculty to accompany students and staff on the 
various recruitment trips.  Upcoming events:  March 8th Junior Day;  April 7-9 Fly-in Day (Explore 
Southeast);  recruitment and transfer fairs in Lower 48 (WUE states)  

• Power &Privilege:  (TC 52:38) Tara Olson and N. Bodenstadt thanked everyone for their participation in the 
Power & Privilege Symposium. They reported that there were 80 volunteers and 435 participants - mostly 
students.  Once they compile the information they will make the report available to faculty senate and to 
administration.  They hope to have support for next year’s event which needs to have a date set soon so it 
will be on the academic calendar, and suggested Tuesday November 7th or Wednesday November 8th 2017.  

     
VI. Provost Report & Chancellor’s Report (TC 1:04:41) 
Chancellor Caulfield gave an update on Strategic Pathways and reviewed President Johnsen’s goals.   

1) To build a culture of education in Alaska (by 2025, 65% of Alaska’s population will have some 
postsecondary education, currently it is 37%). 

2) By 2025, 90% of newly hired teachers are educated at UA (of 900 new teachers only 2/3 are hired in 
state).   
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He encouraged all to attend the December 14th BOR meeting when Regents would again review the president’s 
recommendation of a single college and dean of education and determine the location of that college.   
 
The Chancellor reported that the BOR reviewed three budget scenarios that provide a 10-year view, and 
adopted Scenario #1.  This FY 2018 $341 M budget does not allow for increases in faculty contracts that are 
currently under negotiation, nor any staff salary increases.  There are funds for recruitment and retention, 
research, K12 partnership, and strategic investments.  SPBAC is preparing for a 5-10% budget reduction – 
taking the 5% tuition increase into account.  He said the Governor’s budget is expected to be released in about 
two weeks.  
 
VII. Old Business  
• Class Break Scheduling (TC 1:25:37). L. Hoferkamp will look up the NWCCU class break scheduling 

language for the faculty handbook.   
• Wilson Fund (TC 1:26:03):  L. Hoferkamp offered the definition of Faculty Assembly for the purposes of 

eligibility to Wilson funds as follows:  Faculty shall be defined as (1) tenure-track faculty and (2) those term 
faculty who have worked in their positions three or more consecutive years with a faculty appointment of 
40% FTE or greater.  G. Wright moved to accept the proposed definition language for publication in the 
faculty handbook.  N. Chordas seconded. The motion carried.   

• Faculty Morale Survey (TC 1:33:45):  L. Hoferkamp noted that the Faculty Morale Survey will be closed 
today.  She will compile the data to share with Faculty Alliance, which senators can then share with faculty.  

• Strategic Priorities (TC 1:35:39): L. Hoferkamp referenced the letter to Chancellor Caulfield regarding 
Strategic Priorities dated November 18th (see share file). She said the Chancellor agreed with their 
suggestion about identification of outcomes for the list of strategic priorities and if outcomes can’t be 
identified then those priorities should be dropped.  She said Michael Ciri agrees with that approach as well 
so hopes to hear more about that in the future.   

• Strategic Pathways, Phase III (TC 1:37:37): A document from Faculty Alliance listing the group and 
composition of the committees is posted in the share file.  L. Hoferkamp asked senators to discuss possible 
interest in serving on a committee with their faculty.  Email nominations to her by Wednesday 7th.  She 
will then meet with Provost Carey to develop an agreeable list of faculty names to put forward.   

• McDowell Work Group (TC 1:46:48):  The McDowell Work Group faculty members include G. Wright, R. 
Gilcrist, M. Chapman, H. Batchelder, and C. Brown.  They meet Tuesday, December 6 at 9 am to review the 
questions asked on the previous McDowell student retention survey to determine if these are the 
questions to be asked again.  McDowell will conduct the survey in the spring.  The same group will come 
together again to review the results of the survey and to address the concerns.  
Common Calendar (TC 1:48:38): Senators noted that faculty would prefer not to have class the Wednesday 
before Thanksgiving and the Tuesday after Labor Day.  They would like to see the calendar review as a 
regular and on-going committee process with recommendations vetted through Faculty Senate.  They 
suggested the steering committee be reestablished.  L. Hoferkamp asked that any additional comments or 
suggestions be sent to her. 

• After-Hours Security (TC1:51:45): Senators noted that new safety protocols and trespassing notices still 
have not been resent by Dan Garcia.   

 
VIII. New Business  
• Rasmussen Grant (TC 1:54:31):  Senators were asked for information on what faculty want in a SMART 

classroom – both online and face to face.  An example of what Ketchikan campus has as a SMART 
classroom is in the share file. L. Hoferkamp will email senators to request they meet with their faculty.  The 
Juneau TLTR group will assemble the information and forward to Provost Carey.  

• Credit Hour definition (TC 1:59:47):  L. Hoferkamp asked senators to review the credit hour definition and 
send comments to her. 
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• January 2017 FS meeting (TC 2:00:34): To accommodate the large number of Curriculum Committee 

proposals for review, there will be a faculty senate meeting on January 13 from 3-4 pm.     
 

 
IX. President’s Report  
L. Hoferkamp will send out her full President’s Report by email.  She stressed the need for senators to read it.  
• Spring Start-Up (TC 2:02:56): see draft schedule posted on share file 
• Fall 2017 Convocation (TC 2:03:12): Fall Convocation has been moved to the week prior to classes to 

accommodate the local school district’s first day of school.   
• Committee Members list is on the share drive: AY16_17 Committees_Faculty Senate.docx.   

 
L. Hoferkamp reported on the Faculty Alliance’s meeting of October 28 in an email dated November 1st:   
• Discussion with President Johnsen on proposed tuition increase, strategic pathways actions and single 

accreditation.   
• Faculty Alliance will be sending a request to UAA, UAF and UA-SW for budget information.  The request 

will include roughly the same questions as were sent to UAS.  FA is interested in faculty input.  L. 
Hoferkamp requested Senators to ask faculty for additional questions or edit existing questions.  

• The English Community of Practice is working on aligning lower division (0 – 200) required composition 
courses. 

• The Writing Placement Community has compiled recommendations for delivery in December. 
• The GER Coordinating Task Force has compiled disciplinary teams and those teams have been charged to 

make recommendations on instituting Alaska Native Studies GER at 3 universities. 
• AK Native Studies Council is working on identifying SLOs and titles for those courses. 
• Accreditation Report, see: FA_AccreditationResponse161028.pdf 
• SAC - Still waiting on Protection of Minors draft policy language. The update of Banner ethnicity codes is in 

progress. 
• Tuition Increase - see: AY2018 Tuition Adjustment Notice 161028.pdf 

 
Juneau Business 
Juneau TLTR change (TC 2:06:47) 
Senators reviewed the charge.  They had no changes.  
L. Hoferkamp will include in the Room Use charge that they are to work with the Juneau TLTR.  
 
 
Adjournment (TC 2:11:52) 
The meeting adjourned by unanimous consent at 5:11 pm.   
 
The next two meetings of Faculty Senate are scheduled for January 13, 2017 from 3-4 pm, and February 3, 
2017 from 3-5 pm in the Glacier View Room.  
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